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GOAL

The Outreach Groups Initiative (OGI) was implemented across Bugendana Church Network between
August 2024 and September 2025, reaching 5,500 households through 55 churches. The initiative
aimed to strengthen household resilience, improve health and well-being, and empower churches to
serve as catalysts for sustainable community transformation.

OBJECTIVES
1.Motivate households to adopt key behaviors through peer-to-peer education delivered by trained
volunteers, focusing on areas of household resilience, improved WASH practices, gender-equitable
decision making, and child protection.
2.Increase community social capital and enhance the role of churches as active leaders in local
development by improving community connectedness, volunteer mobilization, and coordinated
support for vulnerable households.

BACKGROUND

Bugendana is one of the 11 communes in Gitega Province located at the center of Burundi, spans 274
km?, making up approximately 14% of the province's total area. Bugendana in 2024 was classified IPC
Phase 2 (Stress), but with households at risk of sliding into phase 3 (Crisis) during lean periods. The
situation was driven by climate shocks, high food prices, weak livelihoods, and limited income
opportunities, leaving many families reliant on markets and vulnerable to seasonal shortages requiring
both emergency aid and long-term resilience programs. The 2024 SMART survey showed that in the
Bugendana health district, overall acute malnutrition (OAM) among children aged 6 to 59 months
stood at approximately 5.2%, with a rate of severe acute malnutrition (SAM) closed to 1%. Chronic
malnutrition (stunted growth) stood approximately 52% of children, which remained above the critical
threshold of 40%. Inadequate dietary practices and high infant morbidity exacerbated nutritional
vulnerability. In addition, serious gender challenges were noted, particularly affecting women, girls,
and marginalized groups like the Batwa. The key issues included gender-based violence (GBV), lack of
access to land and resources, limited economic opportunities, and persistent cultural prejudices.




OUTREACH GROUPS

In 2014, World Relief launched the Outreach Groups Initiative (OGI) model to leverage the often-overlooked
resources within civil society, particularly the influence of local churches. Recognizing churches as trusted,
far-reaching community actors, OGl empowers them to collaboratively address health, nutrition, and social
challenges. The model sought to amplify the church’s role in sustainable development while reducing
costs, enabling coordinated, community-led impact through church networks.

PROGRAM INTERVENTION

In Burundi World Relief has partnered with
churches since 2004, strengthening their
capacity to lead commmunity transformation
beyond project cycles. As one of the most
influential institutions in the country, the church
plays a central role in reconciliation, healing,
conflict resolution, and community development
providing a strong foundation for sustainable,
long-term impact.

In 2024 after a year of engaging churches across
denominations in Bugendana, WR introduced
OGl to leverage the untapped potential of
church-led volunteer structures. In January 2025
a baseline survey provided a clear picture of
community needs in Bugendana; highlighting
gaps in household resilience, limited savings
participation, low dietary diversity, inconsistent
hygiene practices, unequal decision-making, and
negative child protection beliefs.

The SBCC messages were designed to be
integral in nature. Each lesson contained a

From August 2024 to September 2025, WR behavioral changg message integrated with
partnered with 55 churches in Bugendana to Scripture, promotlng the developmgnt of
reach 5,500 households (~ 27,500 individuals) healthy beliefs, values and practices in

physical, social and spiritual transformation.
The model focuses on relationship
strengthening, increasing access to
information, and linking at-risk families to
relevant services through referrals.

with targeted SBCC messaging.

Through a cascade training model, World Relief
trained 110 Integral Mission Trainers, who in turn
equipped 550 Integral Mission Servants to
conduct biweekly home visits and deliver 16
lesson modules to vulnerable households.
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PROJECT RESULTS

The OGI in Bugendana, has generated meaningful and measurable improvements across multiple
domains of household well-being, community resilience, and church-led social engagement. The
initiative successfully mobilized church volunteers, strengthened household knowledge and
behaviors, and fostered collaborative action across participating church networks. The end line
evaluation shows significant progress across multiple outcome areas.

1. Strengthened Household Resilience: Resilience improved substantially 94.6% of households had
emergency savings (48.3% at baseline); dietary diversity rose to 65% (18.3% at baseline), and the average rCSlI
dropped from 11.7 to 2.99. Households shifted from negative coping strategies toward proactive financial
management and improved nutrition.

Does the household have atleast 5 or more food categories
badebne 304 sndkne Re3TT

Tapaing - wnglng
e 81.73

il -
=
=
= 65.05
=
2
g 90 34,95

- -

0-
Mo Yes

prvaloes 08", pevalues 010", pvalves 801=""

2.Improved Health, Hygiene, and Water Practices: While baseline awareness of handwashing was high,
practice at critical moments was inconsistent. Endline findings show meaningful increases in
handwashing before food preparation, after using the toilet, and before feeding children. Safe water
practices also improved: untreated water use declined from 81% to 52.4%, and households increasingly
adopted boiling and other treatment methods. Mosquito net use improved overall, including among
vulnerable groups such as pregnant women.

3.Advances in Gender-Equitable Decision Making: Baseline results indicated limited women's
involvement in household decisions and low joint decision-making between couples (29%). At endline,
these numbers increased dramatically to 81.6% across both measures, demonstrating one of the
strongest shifts observed in the project. This suggests that volunteer visits, church-led teaching, and
relationship-focused messaging contributed significantly to reshaping household gender norms.

4.Strengthened Social Capital and Church Engagement: Social capital increased from 28.6% to 48.9%,
with greater connection to community support, improved problem-solving engagement, and
enhanced collective action. Church involvement in community life increased dramatically from just
4.9% at baseline to 87.4% at endline. Additionally, qualitative results reveal that churches have become
more visible leaders, collaborating across networks, mobilizing volunteers, supporting vulnerable
families, and promoting cohesive community action.
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5. Improved Child Protection Attitudes and
Behaviors: Acceptance of physical
punishment declined substantially from
57.9% at baseline to 20.7% at endline.
Communities demonstrated increased
willingness to report abuse and provide care
to affected children, reflecting improved
awareness of child rights and protective
behaviors. While attitudes about child labor
and importance of education still require
attention, the project catalyzed meaningful
shifts toward positive discipline and
safeguarding.

Through the Outreach Group Initiative,
churches helped strengthen families, shared
critical SBCC messages about hygiene, health,
and more, connected vulnerable households to
community resources, and strengthened social
support networks. Households demonstrated
stronger financial resilience through increased
saving group participation, improved dietary
diversity, and better hygiene and sanitation
practices. Family relationships strengthened,
with more open communication, improved
shared decision-making, and a shift toward
non-violent child discipline. Churches emerged
as more visible and reliable community actors;
strengthening collaboration, supporting
vulnerable families, and expanding their
leadership role in community well-being.
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— PROJECT IMPLICATIONS AND LESSONS LEARNED —

The OGI model demonstrates that church-led
SBCC outreach can drive significant,
measurable improvements in household
resilience, social norms, and community
cohesion, with strong potential for
sustainability and scale. Key lessons learned
highlight the importance of church ownership,
sustained volunteer engagement, digestible
messaging, reinforcing hygiene behaviors, and
continuing efforts to advance gender equity
and child protection.

Church ownership is one of the strongest
drivers of positive change, and sustaining this
momentum requires embedding OGI practices
into ongoing church ministry. Ensuring long-
term sustainability means allowing OGlI to
become part of the church’s identity rather
than a timebound project.

ABOUT WORLD RELIEF

World Relief (WR) is a global Christian
humanitarian organization whose mission is
to boldly engage the world’s greatest crises in
partnership with the church. WR plans,
designs, and implements programs with
churches, governments, and families around
the world to save lives and promote human
flourishing. In its 80 year history, WR has
worked in over 100 countries at the forefront
of efforts to provide relief and development.
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