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Our Vision "

Our vision is a world w
individuals and communities are
empowered to make informed
choices for a safe, healthy,
and prosperous future.
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MAGEN"IA’s origin story

» Founded in 2017 from Afghanistan...

« With the aim of making international development
programming, and strategic communications, more
evidence-based, communily-led and cullurally sensilive.




We are a social and behaviour change agency
that designs human-cenired solutions
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With communilies.
using co-design
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Everything we do is rooted in evidence, theory and conlext

Universal Domain-Specific

Behavioural and Social

Behavioural Drivers Model COM-B Model and TDF ; L
Drivers of Vaccination

Behavioural and Social Drivers

o

Vaccination

Reference: Michie, S, van Stralen, M. M., & West, R. (2011). The behaviour change wheel:
Reference: UNICEF. (n.d.).Behavioural drivers model. UNICEF. A new method for characterising and designing behaviour change interventions.
Implementation Science,6(1), 42.






We work on a range
of thematlics
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Health development, Securily and
& Nutrilion Livelihood and Stabilization
Fducalion

Gender Democracy, Resilience,
Equality and Human Righls Environment and
Social Inclusion & Governance Food Securily
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Our service lines

MAGENTA LAB MAGENTA MAGENTA MAGENTA MAGENTA

Design Practice Campaign Studio Implementation Hub Academy




MAGENTA LAB - Our research and experimentation hub

Behavioural Diagnosis

Barrier
analysis

KAP studies

Social norms
studies

Systems
and journey
maps

Demand
forecasting

Audience
analysis

~

Research

Research
instruments

methodologies

\ Research Scoping & Design

Secondary
data analysis

-

User ‘lesling

Usability
testing

Message

Prototype
testing

testing
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/ Data advocacy and learning

Data Learning
Data events : A
visualization products
Advocacy . . Insights
films Policy briets roadshow
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Monilor and evaluate

Media
monitoring

Quasi-
experiments

Experiments
i.e, RCTs




We priorilise mixed methods and innovaltion in research
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MAGEENTA
conducted 74 Klis across Atghanistan

19 journalists were from
Kabul (capital of
Afghanistan)

55 journalists from
provinces outside Kabul

26 female journalists

interviewed in Kabul and
provinces (13 in Kabul, 13in

é/— ®

A total of 23 provinces
were covered




MAGENTA Design Praclice

We are human-centred designers, service designers,
and communications experts who...

Focus on
building

Prioritise the Use
needs and participalory

consensus in
the room

preferences of and inclusive
communilies methods




We co-design solulions with and for-...

Government officials

Service providers Media

‘lechnical and
Communily subject matter
experls




Our co-design workshops and innovation compelitions lead lo...

Outpuls New or re-designed New or re-designed Community-based GommunicHions

services products or toolkits interventions

strategies and
campaigns

Implementation roadmaps



We work with communities to test
and refine protolyped solutions

including in hard-to-reach
and conflict-affected
communities




MAGENTA Campaign Studio

We are filmmakers,
designers, 2nd
campaigners

Storylelling is still an
important vehicle for
change 2nd advocacy

And the compelition
for eyeballs has never
been fiercer

unicef &

oara cada nino

Spread Love, Not Hate:
Making the Internet
a Safer Place for All.
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We design and deliver end-to-end creative campaigns

-3 Ay
CONTENT PLANNING BRANDING

Creative platform concepts Brand concepts
Channel and content planning Branded templates and assets
Messaging frameworks Brand books
—_—m
/ CONTENT PRODUCTION \
Out-of-Home (High visibility Radio (PSB, private, Experiential
graphics e.qg., billboards...) and community-run)
Other forms of new media
Social media content etc. Print Media
Films Digital
New Audio (e.g., Podcasts) Communication
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Our messages have behavioural science baked in

Convenience I | Communication

|Incenﬁves
Altractive

Commitment |

I Prompts

Social

Social Norms I

| Social Diffusion

Reference: Behavioural Insights Team. (2021). Four simple ways to apply behavioural insights.



Including high-calibre edulainment formals
that drive engagement and shift conversations




We have long-standing media paritnerships

Enabling us to secure programming space And get our partners, including local
and campaign coverage organisations and activists, ‘media ready’

890 )3 cuan
GIalgild Jiluwo
aild jl o)15 5o
3ylai Glsudio

aild jli3) 5>
Y EY I LT
ajgLliio

el e g




We use diverse marketing and PR tactics to drive engagement

Influencer
activation

Above the line
media buying

Digital / social PRl
media marketing )

PAID & OWNED PAID & EARNT
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MAGENTA Implementation Hub

We are in the field, implementing the solutions
we design in communities...
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Exciting Communily Evenls

i

Interacticve Curricula & Guides

=

Playful Physical & Digital 1ools




We start by choosing the right pariners
and messengers (o work with...

And design curricula and toolkits for
those in direct contact with communities
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MAG:-NTA
ehoose

TECH CARE

Young Adult Empowerment Program

(YAEP) Technology Facllitated Gender-
Based Vlolence :

:’ .

TOOLBOX [ ] ) ' (&3

ORIENTATION GUIDELINES / =

Positive and Responsive Caregiving Toolbox Setting Up and Facilitating Communities Care , g
Discussion Sessions
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Including novel digital products
(lewvned lo keep users engaged

.:h.
App development SMS and IVR Websites and Chatbots
PP P digital platforms




Religion and community

Parenting

Health & wellness

Wealth generation

Art & crafts etc.
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