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Overview =

Surya Ta7ki (“Syria Speaks”) gives people across Syria a safe, open space

to talk about the country’s future. Through a series of televised
townhalls, Syrians from different backgrounds come together with
government representatitves to discuss national issues in a respectful,
moderated setting. These townhalls act as civic infrastructure:
structured spaces where dignity, listening, and accountability are
practiced, not only discussed. Trained local facilitators guide each
conversation using trauma-informed, conflict-sensitive methods to

ensure everyone can participate safely and constructively.

This is more than a media program. It is a civic platform that models the
values Syria needs to rebuild: listening, dignity, compromise, diversity,
and public accountability. Each townhall combines civic education,
digital outreach, and real-time audience participation to promote
informed and inclusive dialogue.

The pilot (funded by the Syria Peace Initiative) is led by MAGENTA in

partnership with Syria TV, with three flagship townhalls in Damascus,

Homs, and Aleppo. The long-term goal 1s to scale this model nationwide

—supporting peace and reconciliation efforts by creating a permanent,
~~~~~~ citizen-led space for dialogue.
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Why It Matlers

Syria lacks any trusted, inclusive civic space where ordinary people can
safely express their views or engage in national issues. Years of conflict,
fragmentation, and controlled public discourse have weakened people’s
confidence 1n speaking publicly and reduced opportunities for
meaningful participation. Surya Ta7ki fills this critical gap by giving
Syrians a neutral, respectful space to voice concerns, listen to one
another, and demonstrate that constructive public dialogue is still
possible.

By elevating citizen perspectives and modelling accountable, trauma-
informed conversation, Surya Ta7ki helps rebuild civic habit, strengthen
social cohesion, and ensure that people’s lived experiences are not lost
in the national conversation.

Objectives

,,,,,, Syria needs spaces where people can speak openly, learn from one
------ another, and rebuild the confidence to participate in public life. Surya

...... Ta7ki creates those conditions by modelling inclusive dialogue and
- 7. 'weaving simple, accessible civic learning into every discussion. Each
~~~~~~ townhall helps audiences build a clearer sense of rights, responsibilities,

~~~~~~ and shared civic identity—strengthening everyday habits of

...... participation and trust.
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How to Get Involved

Donors

Fund expansion
across governorates,
enable regional
coverage, strengthen
civic education, and
invest in nationwide
scale-up

CSOs/NGOs/
Community
Partners

Nominate
participants, host
local dialogue circles,
support outreach, and

Private
Sector

Sponsor episodes,
support production,
and co-brand socially
responsible
campaigns

collaborate on civic
education

‘The Vision at Scale

Surya Ta7ki has the potential to grow into a nationwide civic
platform where people across all governorates can speak
openly, learn from one another, and contribute to Syria’s
future. Scaling the model over time will create a connected
network of local townhalls, strengthen a culture of public
participation, and provide a sustained source of citizen
insights to inform national discussions. As the platform
grows, a practical replication toolkit will allow the model to
expand into a nationwide network of citizen-led dialogue
spaces—creating a culture where meaningful participation 1s
normal, expected, and valued across Syria.
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